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Inaugural Aussie Masters:
A Post-Event Performance Analysis

This report presents a comprehensive analysis of participant feedback from the
2025 Aussie Masters disc golf tournament. Drawing upon detailed survey
responses, this analysis evaluates the event's strengths, identifies areas for
strategic enhancement, and provides actionable recommendations for future
growth and continued success. The findings underscore the event's significant
positive reception and its potential to become a cornerstone of the Australian disc
golf calendar.

Executive Summary: The Inaugural Aussie Masters - A Triumph
of Community and Competition

The 2025 Aussie Masters was met with exceptional enthusiasm, establishing a
robust foundation for what is anticipated to be a recurring and prestigious fixture
in the disc golf community. Participants consistently rated their overall experience,
event organisation, and value for entry highly, reflecting a well-executed and
deeply appreciated event.

A significant majority of respondents rated their overall experience a perfect 10 out
of 10, with the lowest rating observed being 7 out of 10." Similarly, the overall
organisation and scheduling received high marks, predominantly 9s and 10s,
indicating a meticulously planned and smoothly run event." This overwhelmingly
positive sentiment for an inaugural event suggests that the core concept, its
offerings, and the organisational effort resonated strongly with the target
audience, exceeding initial expectations. Such a strong positive impression is
invaluable for building brand recognition and fostering future attendance through
word-of-mouth promotion.

The success of the event was largely driven by a powerful blend of camaraderie
and a unique competitive environment. The inclusion of the 'State of Origin' teams
event was particularly well-received, garnering strong support for its continuation
in future tournaments.' This positive reception confirms that the event successfully
tapped into a demand for both competitive play within age-protected divisions and
the social connections that define the disc golf community. The event's ability to
cater to this specific blend of motivations provides a clear strategic direction for
future planning and marketing efforts.



Overall Event Satisfaction Ratings Distribution

The following table illustrates the high levels of satisfaction across key aspects of

the event:
Rating (Out of 10) Overall Experience Organisation & Player Pack, Prizes,
Scheduling Value

10 18 18 16

9 10 " 9

8 7 6 8

7 2 1 4

6 0 1 1

5 0] 0 2

Why They Came: Motivations & Demographics

Understanding the motivations behind participation is crucial for shaping future
events. The analysis reveals that the Aussie Masters successfully appealed to a

diverse range of players, drawing them in through a compelling combination of

social interaction and competitive challenge.

The leading reasons for attending the Aussie Masters were consistently the "Social
experience" and "Competition," often cited in combination or as equally important.’
Many participants expressed a desire for "All of the above," highlighting the
comprehensive appeal of the event.' Other significant factors included the
“Location" and the "Prestige" of being part of the inaugural masters tournament.’
Specific mentions included the unique opportunity of "Being a part of the first
master tournament" and the personal challenge of "To have fun.. and take on the
World Champ*".’

This dual emphasis on social connection and competitive play is particularly
important for a "Masters" event. For masters-level athletes, who often balance
established careers and family commitments, the opportunity to reconnect with
friends and enjoy a sense of camaraderie can be as vital as, if not more important
than, purely competitive outcomes. The event's success in delivering on both
fronts has created a balanced and highly appealing proposition. Future marketing
and event planning should explicitly emphasise this dual appeal, promoting social
gatherings and networking opportunities alongside the competitive play to attract
and retain this valuable participant base. The event is perceived as more than just



a tournament; it is a significant community gathering.

The event attracted a wide range of age-protected divisions, from MA40 to MP70
and FA40 to FA70, demonstrating the success of the Masters format in attracting a
broad spectrum of experienced players.' This diverse participation underscores the
event's ability to cater to a specific demographic that values both competitive play
within their age bracket and the social connections that come with it. The high
satisfaction confirms that this specific blend of competition and social interaction,
within an age-protected framework, is a highly desirable and well-received niche in
Australian disc golf.

A substantial number of participants traveled from out of town and stayed
overnight in Ballarat, with responses indicating stays of "1-2 nights" or "3 or more
nights"." This highlights the event's national draw and its positive contribution to
the local economy through accommodation and other spending. Accommodation
types varied, with "Airbnb" and "Hotel/Motel" being the most common choices.’
The fact that a significant portion of attendees traveled and stayed overnight has
broader implications beyond just attendance. When participants travel and stay
overnight, they utilise local accommodation, dine at local restaurants, and
potentially engage in other local activities. This direct spending injects money into
the local economy, supporting businesses and creating jobs. The event, therefore,
serves as a significant tourism driver for the host city, not merely a sporting
gathering. This economic impact can be leveraged in future discussions with local
tourism boards, councils, and businesses, positioning the Aussie Masters as a
valuable contributor to regional prosperity.

Primary Reasons for Attending

Reason for Attending Count Percentage
Social Experience 12 32.4%
Competition 8 21.6%

All of the Above 2 5.4%

Social & Competition 6 16.2%
Location 2 5.4%
Prestige 1 2.7%

Other Specific 6 16.2%

Note: Some responses combined reasons, leading to overlaps in categorisation.



Percentages are approximate based on direct mentions.’

Participant Travel & Accommodation Overview

Travel Status Count Percentage
Traveled & Stayed Overnight 28 75.7%

Local to Ballarat 7 18.9%
Traveled, No Overnight Stay 2 5.4%
Nights Stayed (Travelers) Count Percentage
3 or more nights 15 53.6%

1- 2 nights 13 46.4%
Accommodation Type Count Percentage
(Travelers)

Airbnb 17 60.7%
Hotel/Motel 8 28.6%
Friend or Family 2 71%
Camping 2 71%

Note: Percentages are approximate based on direct mentions.’

The Heart of the Event: Unforgettable Highlights

The survey responses vividly illustrate the moments and aspects that resonated
most deeply with participants, overwhelmingly highlighting the positive and
memorable experiences of the inaugural Aussie Masters.

A recurring theme among the event highlights was the strong sense of community
and the invaluable opportunities for connection. Participants frequently mentioned
"Seeing some legends of the game and catching up with friends | have not seen in
a while," "Meeting some of our legends of the game," and "The comraderie,
organisation and effort from organisers and volunteers".' The joy of forming "New
friends and great play" and "Connecting with players from all over the country"



was also a prominent sentiment.’ Phrases like "Cameraderie, friendliness of
everyone, ineteracting with 'greats' of the game" and "Catching up with friends
across the Tasman" underscore the deep relational value derived from the event.'
This emphasis on emotional and relational experiences, often prioritised over
purely competitive outcomes, indicates that the true value of the Aussie Masters
lies in these intangible experiences - the joy of connection, shared passion, and a
supportive atmosphere. This emotional resonance creates lasting memories and
fosters loyalty far beyond a simple competitive result.

The courses themselves provided numerous memorable moments. Highlights
included the enjoyment of "Being able to play with great people & to play on some
differant courses," the excitement of "The play on Sunday afternoon at Mount
Xavier," and the thrill of "Loved the throwing over the water on 18" and "Clearing
the water on 18th rnd 1".' "Hole 18 at Vic Park" was specifically called out as "heaps
of fun". The "Mt Xavier course" and the overall experience of playing on "Two great
courses" were also frequently cited.' The challenging nature of the courses was
appreciated, with one participant noting "Challenging and nice adjustments from
regular course".

The inaugural 'State of Origin' teams event was a significant highlight for many,
described as a "fantastic entree to the main event" and an "unexpected pleasure™.’
Its inclusion contributed significantly to the overall positive vibe and competitive
spirit, receiving overwhelming support for its continuation.' This specific side event
adds a unique team-based element to an individual sport, fostering regional pride
and a different kind of competitive energy. Its strong popularity suggests it is not
just an add-on, but a core, differentiating feature that enhances the overall event
narrative and community cohesion. The 'State of Origin' should remain a
cornerstone of future Aussie Masters events, potentially even expanded or given
more prominence, as it is a key unique selling proposition that strengthens the
community aspect and encourages inter-state rivalries and friendships.

For some, highlights were deeply personal milestones, such as "Not loosing a
disc!", "Getting to play my first ever tournament interstate," or the triumph of "I
didn’t lose a disc and | won the last hole on the last day on my card!".' The overall
"vibe" and the satisfaction of "being involved" were also frequently mentioned as
positive aspects.' These personal achievements, alongside the collective
camaraderie, underscore the event's broad appeal and its ability to create
meaningful experiences for all participants.




Course Feedback & Venue Suitability

Feedback on the two courses, Victoria Park and Mt Xavier, provides valuable
insights into the playing experience and identifies key areas for improvement. While
generally positive, the responses highlight a critical need for infrastructure
investment.

The Victoria Park course received generally positive feedback, with specific
mentions of "Hole 18 at Vic Park" being "heaps of fun" and "fantastic"." Participants
noted that the "Course was well maintained" and that "Locals were friendly and
accomodating".' The course was also praised for being "well organised" with
"water and port a loo midway into the course".' One participant appreciated the
"Challenging and nice adjustments from regular course".’

The Mt Xavier course also received high ratings for suitability, with many
participants giving 9s and 10s." Participants praised "Mt Xavier’s wooded holes"
and the overall quality of the "two great courses".' However, a consistent and
prominent area for improvement was the "tee pads,” with comments like "some of
the tee pads were a bit dodgy," "Tee pads on all holes are required," "Tee pads will
need work," and the concern that "Needs to have level tee pads--dangerous and
difficult to tee off on tee pads that followed the slope of the hill".' There were also
mentions of baskets not seeming "quite right" and some Out-of-Bounds (OBs) not
being clearly defined.’

The Mt Xavier Golf and Bowls Club as a venue was widely considered suitable, with
ratings ranging from 5 to 10, though predominantly high." Suggestions for
improvement at the venue included the addition of "food trucks or coffee vans on
site" and "Better tee pads and food availability for a post competition meal".’

The combined feedback on course design and infrastructure indicates that while
the underlying layout and natural features of both Victoria Park and Mt Xavier are
excellent for disc golf, the repeated concern about tee pads points to a critical
infrastructure gap. This is not a design flaw but a facility limitation that directly
impacts player safety and overall experience. Investment in improving tee pads at
Mt Xavier should be a top priority for future events. This targeted improvement will
significantly enhance player safety and satisfaction, elevating the perceived quality
of an already well-designed course, and signaling that the event is growing and
requires upgraded facilities.

Furthermore, the explicit mention of "dangerous and difficult" tee pads highlights
that substandard infrastructure not only poses a physical hazard but also detracts
from the competitive integrity and enjoyment of the game. Players might hold back
on their throws, worry about footing, or feel frustrated, which impacts their overall
experience and perception of event professionalism. Addressing tee pad issues is
therefore not just about compliance or aesthetics; it is fundamental to ensuring a



safe, fair, and enjoyable competitive environment. Prioritising these improvements
demonstrates a commitment to player well-being and the long-term quality of the
tournament, which will reinforce positive sentiment and encourage repeat
attendance.

Behind the Scenes: Organisation & Communication

The success of any event hinges on effective management and clear
communication. The survey responses indicate that the Aussie Masters excelled in
its organisational aspects, while also highlighting opportunities for refining
information dissemination.

The overall organisation and scheduling of the event received very high ratings,
with numerous participants giving 9s and 10s.' Comments such as "The
comraderie, organisation and effort from organisers and volunteers" and the
affirmation that "No, it was well organised" underscore the strong positive
sentiment regarding the event's management.’ The Caddy Book, a crucial tool for
players, was generally found to be “clear and helpful" by most participants.’

Despite the high praise for organisation, some suggestions emerged for enhancing
communication. These included calls for "More clarity. Some OBs not mentioned in
notes but on map," a desire to "Maybe include the division ctp," and practical
suggestions like "Make the map bigger and list a map with each hole" and "View it
on a mobile phone when creating to get a feel for what it's like to look at out on the
course™.' The utility of "hyperlinking" in the Caddy Book was also noted.” A key
point raised was the need for "Access to all information needs to be in the one
place. | was constantly looking for info and it seemed to be spread across emails,
social media, a website and the Caddy Book. | was never sure if | had the most
recent versions!".' While most participants felt "well-informed about the event, its
structure, timetable, course layouts, pre-event activities and player
responsibilities" ', a few suggestions for earlier release of tee times were noted.’

This feedback, when viewed together, indicates that while the event was
exceptionally well-run, minor friction points around information access and timing
can create unnecessary stress for participants, especially those traveling. A
centralised, single source of truth—such as a dedicated event app or a consistently
updated website landing page—for all event details (schedule, course maps, CTPs,
tee times) would significantly reduce participant anxiety and enhance the
perception of a highly professional and seamless event. This approach would
further elevate the event's professional standing and reduce administrative burden
on organisers during the event.

The desire for "earlier distribution" of the Caddy Book and "tee times coming out a
bit earlier" suggests an underlying need for participants to plan their travel,



accommodation, and pre-event activities more effectively.' Early access to
comprehensive and accurate information reduces uncertainty and the need for
participants to repeatedly contact organisers with basic questions, thereby freeing
up organiser resources during the crucial lead-up and event days. This proactive
approach to communication not only improves participant satisfaction but also
streamlines event management by reducing reactive inquiries and allowing
organisers to focus on on-the-ground execution.

Charting the Future: Participant Visions for Aussie Masters

Participants provided clear preferences for the evolution of the Aussie Masters,
encompassing event tier, location, and the popular 'State of Origin' event, offering
a roadmap for strategic growth.

There is near-unanimous support for including the 'State of Origin' teams event in
future Aussie Masters tournaments.' This highlights its success as a value-added
component that significantly enhances participant engagement and competitive
spirit.

Participants expressed varied preferences for the future PDGA Tier, with "B-Tier"
being the most popular choice, followed by "A-Tier" and "C-Tier"." This indicates a
desire for the event to grow in prestige and competitive intensity while remaining
accessible. The strong interest in higher PDGA tiers (B-Tier, A-Tier) signifies that
participants view the Aussie Masters as a premier event with potential for greater
competitive challenge and recognition, suggesting a readiness for the event to
mature and attract a more elite field. However, the concurrent desire for C-Tier
accessibility, as noted by one participant who appreciated that "it was a C tier
event - it is then accessible for all* ', indicates a strong value placed on inclusivity
and ensuring the event remains open to a broad range of players, especially those
for whom the social aspect is paramount. The challenge for organisers will be to
balance this drive for prestige with the community-focused accessibility that
defined its successful inaugural run.

A wide range of locations were suggested for the 2026 Aussie Masters,
demonstrating national interest. Popular suggestions included "Ballarat again,”
"Mount Gambier," "Adelaide," "Tasmania," "Canberra," and "Queensland".' This
indicates that the event has established itself as a desirable host opportunity for
various disc golf communities across Australia.

Participants offered diverse suggestions for event improvement. These included
extending the event to "3 or more days," fostering a "carnival atmosphere" with
"sponsor tents and food trucks/coffee for spectators,” and organising "An



organised dinner at one of the sponsors".' Some also suggested attracting "more
'big' names" and considering "mixing playing divisions on the first round" to
enhance social interaction.’ These suggestions go beyond just disc golf rounds;
they point to a desire for a more immersive, festival-like experience. Participants
want more opportunities for social interaction, engagement with sponsors, and a
broader event atmosphere that extends beyond the course, reinforcing the "social
experience" as a primary motivator and highlight. Expanding the event duration
and incorporating structured social events and amenities would enhance the
overall "carnival" atmosphere, deepen participant engagement, and potentially
attract more spectators and sponsors, further solidifying the event's unique
appeal.

Preferred Future PDGA Tiers

PDGA Tier Preference Count Percentage
B-Tier 22 59.5%
C-Tier 8 21.6%
A-Tier 7 18.9%

Note: Based on raw counts from the survey data.’

Top Suggested 2026 Host Locations

Suggested Location Count
Ballarat 7
Mount Gambier 5
Adelaide 3
Canberra 3
Tasmania 3
Queensland 2

Note: Based on raw counts from the survey data.’




Ballarat Beyond the Course: Travel & Local Gems

The Aussie Masters demonstrated a significant capacity to attract visitors to
Ballarat, contributing positively to the local economy and fostering engagement
with local businesses.

A substantial portion of attendees traveled from outside Ballarat and stayed
overnight, indicating the event's success in attracting interstate participants.’ The
majority of these travelers stayed for "3 or more nights," followed by "1-2 nights".’
"Airbnb" was the most popular accommodation choice, followed by "Hotel/Motel"
and "Friend or Family members house".'

Many participants reported visiting and recommending local restaurants and cafes.
"Aunty Jacks" was overwhelmingly the most recommended establishment,
appearing in numerous responses.' Other frequently mentioned places included
“Indian Grill," "Munsters Arms," "FREDAS. CAFE Lecca," "Hop Temple," and "Roy
Hammond"." This active engagement with local businesses translates into direct
revenue for accommodation providers, restaurants, and other local services,
clearly positioning the event as a valuable asset for Ballarat's tourism sector. The
duration of stay (3+ nights) and the active engagement with local businesses
indicate that participants are not just passing through but are immersing
themselves in the Ballarat experience.

While many participants traveled alone, a notable number brought "Yes - 1" or "Yes
- 3 or more" non-competing persons, further amplifying the local economic
benefit." This provides compelling evidence for securing local government support,
tourism grants, and partnerships with local businesses. Future event planning
should include explicit strategies for encouraging local exploration and spending,
perhaps through "participant deals" or a curated "Ballarat Guide" in the player
pack.

The strong, repeated recommendations for specific local businesses like "Aunty
Jacks" demonstrate a natural synergy between the event and the local business
community. Formalising these relationships through sponsorships, preferred
vendor agreements, or even organising dedicated event nights at recommended
venues can create a mutually beneficial arrangement. This provides participants
with convenient, quality options and offers local businesses guaranteed patronage
and positive exposure. Developing a formal local business partnership program for
future events could involve offering tiered sponsorship opportunities to
recommended establishments, collaborating on exclusive participant discounts, or
organising official social events at these venues. This would not only enhance the
participant experience but also build stronger community ties and diversify
revenue streams for the event.



Key Takeaways & Recommendations for Growth

The inaugural Aussie Masters was a resounding success, laying a strong foundation
for future events. Participant satisfaction was exceptionally high across all key
metrics, driven by a powerful blend of social connection and competitive play. The
event successfully tapped into a niche market of masters-level disc golf
enthusiasts, demonstrating significant potential for continued growth and impact.

Strengths to Leverage:

Community & Camaraderie: The event excels at fostering social connections
and a welcoming atmosphere. This is a core strength that should be
continuously emphasised and cultivated in all future planning and promotion.
‘State of Origin' Event: This unique team competition proved to be a highly
valued and differentiating feature, significantly enhancing participant
engagement. It should remain a central and prominent part of future
tournaments.

Course Design & Challenge: The courses, particularly Victoria Park's Hole 18
and Mt Xavier's wooded holes, offer an engaging and memorable playing
experience, contributing significantly to player enjoyment.

Organisational Excellence: The event was notably well-organised and
scheduled, which was a major contributor to high participant satisfaction and
a smooth operational flow.

Tourism Impact: The event demonstrates a clear capacity to attract interstate
travelers, contributing positively to the local economy of the host city through
accommodation, dining, and other spending.

Areas for Strategic Enhancement:

Course Infrastructure (Tee Pads): The most consistent feedback for
improvement relates to the quality and leveling of tee pads, particularly at Mt
Xavier. Addressing this is crucial for player safety, competitive integrity, and
enhancing the professional perception of the courses.

Centralised Communication: While generally well-informed, participants
expressed a desire for a single, consistent source for all event information
(e.g., Caddy Book, tee times, schedules) and earlier release of key details to
facilitate better planning.

Event Expansion & Atmosphere: There is a clear appetite for a longer event
(3+ days) and a more comprehensive "carnival" atmosphere, including
organised social events, sponsor activations, and enhanced food/coffee
options on-site.



Recommendations for Future Aussie Masters Tournaments:

1.

Prioritise Tee Pad Upgrades: Secure dedicated funding and resources to
significantly improve and level tee pads at both Victoria Park and Mt Xavier.
This is the most critical infrastructure investment, directly impacting player
safety and the perceived professionalism of the courses.

Develop a Centralised Communication Hub: Implement a dedicated,
mobile-friendly website or event app to serve as the single source of truth for
all event information. Establish and adhere to a clear timeline for releasing
schedules, tee times, and Caddy Book updates well in advance to empower
participants with timely information.

Expand the Event Experience: Explore extending the tournament duration to
3 or more days to allow for additional rounds and a greater variety of social
activities. Integrate more formal social events, such as a welcome dinner or
post-event gathering, and enhance the "carnival" atmosphere with dedicated
sponsor tents, diverse food trucks, and improved spectator amenities.
Formalise Local Partnerships: Develop a structured program to partner with
highly recommended local businesses (e.g., Aunty Jacks, Indian Grill) for
exclusive participant deals, event catering, or official social gatherings.
Leverage the event's demonstrated tourism impact to secure increased local
government and tourism board support and funding.

Strategically Review PDGA Tier Progression: While aiming for higher
prestige (B-Tier/A-Tier) is a valid long-term goal, carefully consider how to
maintain accessibility and the strong community feel that defined the
inaugural event. A tiered approach within the event or clear communication on
any changes in requirements could help balance these objectives.

Continue 'State of Origin' as a Core Feature: Given its overwhelming
popularity and its role in fostering community and regional pride, ensure the
'State of Origin' teams event remains a prominent and integral part of future
Aussie Masters tournaments.

Amplify Positive Stories: Continue to collect and share participant
testimonials and highlights, focusing on the camaraderie, personal
achievements, and unique course experiences. This will build on the strong
emotional resonance of the event and further enhance its reputation.

PREPARED BY: Jeff Brunsting and Anthony Pearsall

Works cited: 1. Aussie Masters Post Event Survey.csv
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